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Texas daily revamps workflow, CTP technology

By Tara McMeekin

EDITOR

What a difference five years has
made for the Tyler (Texas) Morning
Telegraph. That’s how long it’s been
since the family-owned daily rolled out
a computer-to-plate workflow, opting
for Western Lithotech’s DiamondSetter
and Newsway workflow software (see
related article, Newspapers &
Technology, January 2003).

For the Telegraph (daily, 38,550;
Sunday, 44,407), Western’s acquisition
by Lastra and Lastra’s subsequent
purchase by Agfa meant operating
CTP equipment that’s become increas-
ingly difficult to support. Meantime,

Newsway sales strong

Prolmage announced strong Q3
and Q4 sales for Newsway, its browser-
based automated newspaper
production workflow application.

In North America the Houston
Chronicle; the News-Star, Monroe, La.;
the Rochester (N.Y.) Democrat &
Chronicle; the Tyler Morning Telegraph

(see related article, this page); the
Opelika (Ala.) Auburn News; the
Naples (Fla.) Daily News; the
Tallahassee (Fla.) Democrat; the
Lexington (Ky.) Herald-Leader; the
Hickory (N.C.) Daily-Record; the

Toronto Sun; and The Gazette in
Montreal are installing Newsway.
Elsewhere, The Deccan Chronicle,
India; Sydsvenskan Tryck AB, Malmo,
Sweden; and Le Groupe de La Provence,
France, have also chosen Newsway to
improve production productivity.

“The specific needs of newspapers
can vary considerably, but the flexibil-
ity of browser-based Newsway allows
us to provide an easy-to-use solution
that will meet their needs now — and
in the future,” said Rick Shafranek, vice
president of sales, Prolmage America.

Shafranek cited Hearst
Newspapers’ Houston Chronicle,
Scripps Howard’s Naples Daily News
and CanWest’s Gazette as examples of

Presteligence’s acquisition of Graphic
Enterprises Inc., which at the time
supported the Telegraph’s Newsway
software, also meant a change in work-
flow apps for the daily.

Now, five years later, with a new
Fuji Luxel V-6 CTP unit installed and
another one on the way later this year
upon expiration of the daily’s
DiamondSetter lease, the newspaper
is updating its workflow to keep pace
with the new equipment. A large part
of that upgrade was the Telegraph’s
recent conversion back to the
Newsway product, now sold and sup-
ported by Prolmage.

The Telegraph in September 2006
implemented the vendor’s browser-

the unique workflow needs Newsway
can address.

At the Chronicle, Newsway manages
RIPping and page transmission to a
remote print plant, and automates
imposition, burns barcodes on to plates
for sorting purposes, and interfaces to a
Rockwell Automation system for plate
cylinder location data. Newsway drives
the daily’s four Agfa Polaris violet com-
puter-to-plate units.

At the Daily News, Newsway will
manage workflow from front-end sys-
tems through to Agfa 3850 filmsetters,
and at the Gazette, the software pro-
vides imposition and also bitmap
stitches ads and editorial content, and
manages transmission to a remote
print plant where it controls output to
two Kodak thermal CTP units.

“For the user, simple drag-and-drop
typology allows workflows to be altered
and priorities changed. Jobs are con-
trolled from prepress, through plate
making to press management system,
from a browser anywhere in the
world,” Shafranek said. “Flexibility,
together with the ability to quickly cus-
tomize workflows to meet specific
needs, means that we can automate
the most complex of tasks.

Meantime, Prolmage recently

based Newsway Lite app.

“After trying our other workflow soft-
ware for about a year, we made a decision
to go back to Newsway,” said Vice
President of Production Andrew Clyde.

The Telegraph’s decision to migrate
back to Newsway was largely based on
the speed of the app.

“Newsway just outpaced what we
were using and outpaced most of the
other products out there,” said Eric
Gilmour, ad graphics manager.
“Running against tight deadlines,
we're always looking to gain more time
every night.”

Continued on next page

launched some new apps, including
Newsway Blaze, a boxed PDF work-
flow app for small circulation
newspapers and the new version 5.0 of
its Newsway newspaper workflow
automation software.

Newsway Blaze accepts both PDF
and PostScript pages, and includes
edition planning and tracking, page
pairing and real-time production mon-
itoring, Prolmage said.

The pairing module supports
broadsheet, tabloids, 2-up and 4-up
impositions and will burn furniture
and text onto the plate image.

Newsway 5.0 provides full PDF and
TIFF prepress workflow for single or
multiple sites, and facilitates integra-
tion with CTP and press functionality.
The new version provides a new
browser and platform independent
enhanced GUI and improved security.
A new press plate allocation tool pro-
vides the option to define the position
of each plate on the press (the tower,
cylinder and location on the cylinder).
Using the plate allocation tool
Newsway will calculate the required
number of plates to be made, and will
output the plates with appropriate
text annotation and barcode for sort-
ing, Prolmage said.




. continued from previous page

The capability to add fan-out and
creep to its plates, and to have both
tab and broadsheet configurations
was also key.

“Now we can run a tab and a broad-
sheet in the same edition,” Gilmour said.

The Telegraph’s Fuji CTP unit was
initially installed to back up the
DiamondSetter as that unit became
harder to support.

“We started having problems with
our DiamondSetter and now a lot of the
support has gone by the wayside, so we
needed something that could really
back up that machine,” Clyde said.

The Telegraph’s DiamondSetter
produces about 60 broadsheet plates
per hour.

“We knew we didn’t need another 60
pph machine and we wanted to move to
a situation where we had two imaging
devices,” Clyde said.

Newsway also eliminated the need
for printing separations and allows
load balancing between both of the
daily’s CTP devices.

The Fuji unit is capable of imaging
35 plates per hour so the upcoming
addition of the second Fuji machine

will take the newspaper to 70 pph.

“We just print and then Newsway
and the RIP separate it.” Gilmour said.
“Once we get the second (Fuji) CTP
unit we can send plates to both
machines and Newsway will automati-
cally determine which CTP unit plates
need to go to in order to keep that 70
plates per hour going.”

The Telegraph will convert to Fuji’s
violet plates early this month. The
newspaper was eager to move from its
current FD-YAG technology to violet, a
more uniformly used industry technol-
ogy, Clyde said.

PDF extension

Among the upcoming upgrades to
the newspaper’s workflow will be the
addition of Newsway’s PDF extension.
Newsway will automate the PDF cre-
ation of every page, allowing the
Telegraph to keep archived PDF files of
all its pages.

“When we made the decision to go
with Newsway, one of the things that
helped was that they could upgrade

our Harlequin RIPs and support
them, and those RIPs had some PDF
capabilities that our prior RIPs didn’t
have,” Clyde said.

The Telegraph waited to implement
a total PDF workflow because it was
also in the midst of an editorial upgrade
and Gilmour said the paper didn’t want
to add too many new apps at once.

In Newsway, PDFs get pulled in,
separated, preflighted and once
they’re approved, are sent on to the
CTP devices.

“We’re planning a move to a total
PDF workflow, I just don’t know when,”
Gilmour said.

Newsway was able to make some
unique accommodations for the
Telegraph’s workflow, for example col-
lect tabs.

“A lot of newspapers run tabs
straight, and we run some collect,”
Clyde said. “Newsway was really able
to handle that well.”

Other unique features, which the
daily has not yet begun using, include
fanout and registration controls that
can be used at the pressroom level to
aid in registration on the press.A




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




